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Re I Iab I I itydefinition

An attribute of a system that consistently
produces the same results,
preferably meeting or exceeding its specifications.



Manage the Expected

Standardize

Automate
Apply IT wherever possible




Manage the Expected

Standardize

Automate
Apply IT wherever possible

Manage the Unexpected

Teamwork
Resilience




Mindfulness

Anticipate
Preoccupied with Failure
Reluctant to Simplify
Sensitive to Operations

Contain
Committed to Resilience
Deferential to Expertise




Definition of safety

Safety
management
principle

Human influence in
safety

Accident
investigation and
risk assessment

SAFETY 1
As few things as possible go wrong.

Reactive, respond when something happens
or is categorised as an unacceptable risk.

Humans are liabilities, hazards, a problem to
be fixed.

Investigations of failures and malfunctions

identifies the causes and contributory factors.

SAFETY 2
As many things as possible go right.

Proactive, continuously trying to anticipate
developments and events.

Humans create resilience by providing flexible
solutions to many potential problems.

Investigations of failures and malfunctions
identifies how things usually go right - as a basis
for explaining how things occasionally go wrong.



Psychological

Safety
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Reliability

~

Learning System

Patients &
Families

Improvement
&
Measureméy

eamwork &
Communication

Conflict
Resglution

Continuous
Learning

e

Culture




Res'\\'\ence

A Healthcare System
IS made up of many
work-settings



https://pixabay.com/en/building-tall-housing-houses-48626/
https://pixabay.com/en/building-tall-housing-houses-48626/




A wide variety of skills across the middle

10%

Absent
Burned Out
Socially Inept
Psychopathic
Disinterested

80%

Clinically excellent
Well meaning
Socially Adept

Inadequately Trained

10%

Knowledgeable in
Organizational development
Whole system change
Measurement to manage
Relentlessly focused on
process
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GENERATIVE
Safety Is how we do business around here
Constantly Vighant and Transparent

: : !
Sociotechnical  TIPPING POINT | PROACTIVE

———————————————————— Anticipating and preventing problems
. before they occur, Comfort speaking up
Maturity Model N

SYSTEMATIC

We have systems in place to manage all
hazards

REACTIVE
Safety is important. We do a lot every
time we have an accident

*Adapted from Safeskies 2001, “Asiation Safety Culre,” Patrick
Hudsan, Centre for Safety Scienca. Leiden University



10%

A Healthcare System
is made up of
work-settings
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10%

GENERATIVE
‘Safety Is how we do business around here
Constantly Vigilant and Transparent

)

PROACTIVE
Anticipating and preventing problems
before they occur, Comfort speaking up

SYSTEMATIC
We have systems in place to manage all
hazards

REACTIVE
Safety Is important. We do a lot every
time we have an accident

“Adapted from Safeskies 2001, “Avation Safety Cullure,” Patrick
Hudson, Centre for Safely Science. Leiden University



MHA Hospitals
Teamwork Domain

Disagreements in this work setting
are appropriately resolved (i.e.,
not who is right but what is best

for the patient). (14229)

100%

In this work setting, it is NOT
difficult to speak up if |
perceive a problem with patient
care. (13981)

Communication breakdowns are NOT
common when this work setting
interacts with other work
settings. (14401)

It is easy for personnel here to

Communication breakdowns are NOT
ask questions when there is

common in this work setting.

(14505) something that they do not
understand. (14609)
Tl.le Pepple here from different
Dealing with difficult colleagues is NOT consistently a Dot i s e

challenging part of my job (14472)

team. (14581)



Typical unprofessional responses
by Professionals who act badly

n | yel | beC(adenStehelonleaﬂfa@i.efht advocat e)

AWho el se can dociawhant qule) do her e?090

AYou give me idiots to work with.o
AWho said | was unprofessional . Ther eo:
AThey donodot |1 ke me Iraidasisssa@n 0f my new I

ANTheyore out t o g e daandiye . Who said this?
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MHA Hospitals
Teamwork Domain
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Commurication breakdawns are NOT
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~ 1 Source Data: June 2015

10%

GENERATIVE
:;"":':"”:"wﬂ'::'l- NoT ‘Safety Is how we do business around here
parie oo wih paont Constantly Vigiiant and Transparent
core (13961)
! TIPPING POINT PROACTIVE
———————————————————— Anticipating and preventing problems
before they occur, Comfort speaking up

It s casy for parsonnel here 1o
ask questions when

somethi ha they 6o not
v tueom SYSTEMATIC
We have systems in place to manage all
hazards

REACTIVE
Safety Is important. We do a lot every
time we have an accident

“Adapted from Safeskies 2001, “Avation Safety Cullure,” Patrick
Hudson, Centre for Safely Science. Leiden University





http://www.nfl.com/videos/nfl-films-sound-efx/0ap3000000784708/Sound-FX-Tom-Brady-Julian-Edelman-never-gave-up
http://www.nfl.com/videos/nfl-films-sound-efx/0ap3000000784708/Sound-FX-Tom-Brady-Julian-Edelman-never-gave-up



http://youtube.com/v/mF5CiseqTWo
http://youtube.com/v/mF5CiseqTWo

We can do better



2015 Michigan Hospital Association
SCORE Culture Domains & WalkRounds
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Al Respondents n=16797 B Mo WalkRounds Feedback n=5558 © Yes WalkRounds Feedback n=4074










DAILY
OPERATIONS



Everyone knows the game plan and can speak up when they don't.

Di sci plines engage with each other so
experience is like - on a day-to-day basis.

Everyone understands what others are talking about when discussing
| mpr ovement e because they can see 1t

Senior leaders talk about issues germane to workers, because they can see them.

Managers impart to workers a useful perspective about work to be done and
Improvement efforts, because the issues are easy to capture and understand.

Frontline caregiver Manager Quality & Leadership Physician



Learning boards capture ideas and
Issues from everyone

ANALOG: proven results DIGITAL: available everywhere on any device.



